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“If anyone is 
unhappy, this 
project is a 
failure.”



PROPRIETARY AND CONFIDENTIAL

Definition of innovation (i-
nəˈvāSH-n/)

1. the introduction of something new
2. a new idea, method, or devise

‒Merriam Webster Dictionary



PROPRIETARY AND CONFIDENTIAL

Voices of resistance:

“If it ain’t broke, don’t fix it.”

“We’ve been doing it this way for years.”

“It’s good enough.”



PROPRIETARY AND CONFIDENTIAL

Innovation messages:

“Changes are coming and they will make us 
better”

“Is there a better way”?

“Let’s try something different and see how it 
works”



“No decision is 
final until I make 
it.”



PROPRIETARY AND CONFIDENTIAL

Innovation myths:

Innovation comes from the top.  
It requires a charismatic leader who comes 
up with ideas no one else has.



If I’m the smartest 
person in the 
room, I know I’m 
in the wrong 
room.



It’s not the cult. 
It’s the culture.



A vibrant agency is one in 
which every member of 
the organization thinks 
and acts as though they 
were in charge of the 
entire organization’s 
performance. 



“Vision is not 
important”

‒said no leader ever…
Fake



“They’re 
adults.  They 
know what to 
do.”





PROPRIETARY AND CONFIDENTIAL

Surgeon’s checklist

üMake sure the correct patient is on the operating 
table
üMark the correct surgical site (e.g. the right foot) as 

well as the one that is not to be operated on
üCount sponges and scalpels before and after the 

procedure; is everything accounted for?
üBefore you start, talk among yourselves – do you all 

agree on what you’re about to do?



Talk among 
yourselves.  Do 
you all agree on 
what you’re about 
to do?





• Light weight
• Easily detachable 

hose
• Environmental air 

filters
• Quick-retractable 

electric cord





PROPRIETARY AND CONFIDENTIAL

Why do you exist?

Sucking ≈ Vacuum cleaners
as

Compliance ≈ Tax agencies



PROPRIETARY AND CONFIDENTIAL

Once is not enough…

Say it again, and again, AND 

AGAIN, and again, and again, and again,  
  and again, and again, and again,    

and again, and again, and again, and again, and 
again, and again, and again, and again, and again…





You make the 
public purposes 
citizens hold 
most dear come 
to life



“I will not 
tolerate 
mistakes.”



“I have not failed.  
I’ve just found 
10,000 ways that 
won’t work.”

- Thomas Edison





We learn from 
our mistakes.



“If I had asked people 
what they wanted, they 
would have said, faster 
horses.” 

- Henry Ford(?)



PROPRIETARY AND CONFIDENTIAL

How to kill innovation:

“If anyone is unhappy, this project is a failure”

“No decision is final until I make it”

“They’re adults.  They know what to do”

“I will not tolerate mistakes”



PROPRIETARY AND CONFIDENTIAL

An innovative culture:

Strong on vision, purpose, outcomes

Teamwork – draw on diverse talents and skills

Learn from your mistakes

Continuously improve
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